
Central Asia: Acting locally – cooperating regionally

Context

Central Asia is suffering significantly from the consequences 
of climate change. Dust and sand storms occur increasingly in 
the steppes. Air temperature changes considerably each season. 
Winter becomes warmer, while summer becomes cooler. Now, 
heavy rains fall in months which used to be dry; in contrast, 
regular rains, which are extremely important for agricultural 
purposes, appear rarely in spring. Simply stated, weather 
patterns have changed. 

Accelerated melting of glaciers in high mountain countries is 
leading to an increasing number of catastrophic landslides and 
the destruction of infrastructure. Residents of valleys will have 
to take water short ages into account. A lack of water for drink-
ing and agricultural purposes leads to conflict.

Currently, there is also a scarcity of other important natural 
resources such as soil, pastures, forests and wildlife. This has 
been exacerbated by unsustainable use. New approaches and 
strategies concerning sustainable and adapted land use are 
relatively unknown in the region or still not applied. Necessary 
legal and institutional frameworks are not yet established and 
prevailing poverty hinders relevant investments. Thus, many 
fauna and flora are at risk of extinction in Central Asia; the areas 
of forest and pasture are rapidly decreasing. Further land areas 
are at risk of desertification and water resources can deterio-
rate. This, in turn, will increase the poverty level in rural areas 
even more. The governments of the Central Asian countries 
have realized this threat, but they are unable to cope with 

 
these  complex problems. They are still struggling to deal with 
the transformation of the centrally planned economy to a 
market economy.
  

Our objectives 

Together with our partners in the countries, we want to ensure 
that governments have modified relevant laws and regulations 
and have reformed relevant public agencies and other organi-
zations. Then, they will be able to manage pasture and forests, 
as well as other wildlife, to ensure that they can generate a 
sustainable and socially equitable economic profit. Environmen-
tal sustainability is the core principle in this case. Thus, our local 
experience could be projected to the national level to advise 
heads of administrative and governmental agencies and to 
facilitate regional exchange of experience.
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Our measures

We work with farmers and local authorities in the villages. 
Together with them we are developing new, locally adapted 
methods of sustainable use of forest, pasture and wildlife. 
Thus, on the one hand, we want to stop deterioration and 
gradual disappearance of these resources; on the other hand, 
we want to improve the livelihood of the population. 
The experience gained during activities in rural areas will 
then be applied, in cooperation with line ministries, in the five 
countries of the region. We are thereby trying to promote 
reforms that will enable new approaches for the protection 
and use of natural resources throughout each country. This 
promotion of careful handling of natural resources aims to 
ensure that single solutions for individual areas are replicated.

With regard to the conservation and use of forests, we have 
reached a point where the state agencies (leskhozes) and villagers 
enter into contracts concerning the long-term use of forest plots. 
Instead of illegal felling and overgrazing in the forest, people are 
now working according to approved management plans; this is 
part of a “joint forestry management” principle. We have supported 
villagers and relevant government agencies in concluding contracts 
and developing action plans. Furthermore, forest tenants and 
employees of leskhozes have received necessary training. At the 
moment, most attention is given to the dissemination of positive 
experiences. These activities are accompanied by reforestation 
programmes and by support of the natural rejuvenation of forests. 
We are developing attractive approaches for local tenants that 
encourage them to restore deforested and damaged areas.

One of the new methods is a “savings book approach.” The villagers 
concerned lease land plots on which forest is no longer growing 
and plant seedlings, with the technical support of leskhozes. Over 
the next six years, they are obliged to protect the plots and take 
care of the young trees. Early on, this is hard work, without pay-
ment. Hence participants are offered special savings accounts for a 
six year period, which are credited with a certain amount of money. 
Every year, after the fulfillment of all the agreed measures on forest 
restoration and care, the tenants can withdraw a certain amount 
of money. Upon expiration of the time limit, they can use the 
wood and other forest products from “their” land, in concert with 

leskhozes. These agreements benefit both parties: tenants increase 
their livelihoods; forest plots are protected; and at the same time 
reforestation is achieved. Based on these new approaches, we ad-
vise decision-makers of government forestry agencies in adjusting 
the laws and reforming the supervisory agencies, if necessary.

Concerning pasture lands, we are working closely with local 
populations and administrations, as well as with the national line 
ministries and agencies. Together with our national and interna-
tional partners, we seek solutions that will allow local associations 
of pasture users to develop management plans for their land. For 
example, there are plans for the distribution of livestock on various 
pastures in accordance with feed availability, and the verification 
of pasture status. The management plans are only the first step. 
In future pasture user associations must also learn how to work in 
accordance with these plans. As a result, pastures will be protected 
against the impact of overgrazing and climate change and conflict 
between users will be decreased. Good livestock conditions will 
provide owners with a long-term, sustainable income.

In all our fields of activities, and especially in the wildlife area, 
our work is based on the principle of “protection through use.” 
Important habitats and populations of wild animals outside the 
conservation areas can only be protected and increased when the 
local people participate in the development and regulation of the 
use of wild animals.

The locals discuss pasture 
use plans in Naryn oblast, 
Kyrgyzstan.

Fencing the forest plot by 
tenants to protect it against 
livestock. Tajikistan.
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Such measures enable local user groups to control the hunting 
within “their” territory. When the population of wildlife is stabilized, 
a certain number of hunting permits can be granted which guaran-
tee the generation of legal income for local people. This personal 
interest and involvement of local people will decrease poaching, and 
assure wildlife conservation. Established mechanisms of environ-
mental protection adjusted by international conventions are relative-
ly new in Central Asia, and they are often misunderstood by the local 
experts and the public. For this reason we support line governmental 
agencies in the development and improvement of necessary legal 
frameworks and work together with pilot communities to demon-
strate the full potential of the principle “protection through use.”

In all fields of our activity we support efforts by our partners to 
adapt new and existing action plans to climate change in the region. 
For example, measures for adaptation to climate change are included 
in the work plans of task forces consisting of farmers and representa-
tives of local governments in joint forestry management in Tajikis- 
tan and in joint pasture management in Kyrgyzstan. Moreover, we 
advise other projects on these issues and act as a regional “climate 
competence center.”

  

We advise our partners on such issues as the exchange of successful 
experience and the use of new practices of natural resource mana-
gement, regardless of territorial frontiers. Management of regional 
knowledge has become a priority of our work. This includes the crea-
tion of interactive web-based platforms on the Internet, intranet, 
and social networks. For example, we strive to create a so-called 
“Knowledge Hub” (KHUB) in the region - a search engine that can 
automatically combine all information and documents on environ-
mental topics, stored on different websites in a digital format. It also 
creates cross-links between them. As a result, users are provided 
with rapid and easy access to a knowledge database from all Central 
Asian countries.

The availability of reliable environmental data in the region is neces-
sary, and this information has to be publicly accessible. We therefore 
support the line ministries in improving their regular environmental 
monitoring, data analysis and reporting arrangements as well as the 
exchange of environmental information. This includes the intro-
duction and dissemination of internationally recognized European 
standards on collection, processing, and exchange of environmental 
data (“SEIS”- Shared Environment Information System). This ensu-
res that our partner institutions can freely and easily communicate 
within the country and around the world.

Badge for measures on climate change adaptation

Goibnazar Kurbonshoev, 
huntsman, NGO “Parcham” 
(Tajikistan): “After establishment 
our NGO we often see traces of 
snow leopards. This means that 
a number of ibexes which is the 
feed of this wild cat, increases”.

Ibex on the territory of 
the hunting area “Chakir –
Corum – Trophy”, Kyrgyzstan.
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Natural resources and climate change defy national boundaries. 
Therefore the regional work in all five countries in are as of 
forest, pasture, wildlife management, and adaptation to climate 
change, is particularly important. Central Asia is an ecologically 
interrelated region, and the state of natural resources will not be 
improved if the necessary protective measures are only carried 
out within particular borders.

Scheme of the Knowledge Hub 2.0 (2.0 KHUB)



Our results to date

Successfully tested approaches and measures in sustainable use of 
forests are laid out in legislation and are widely used in Tajikistan.
Government institutions receive our consultation and support on 
issues related todissemination of relevant information. As a result, 
the status of forests and the living conditions of forest users in the 
pilot territories have improved. Some elements of the Tajik expe-
rience are currently being introduced into forestry sector reform in 
Kyrgyzstan, with our support. 

A sustainable community-based wildlife management approach has 
been successfully implemented in Tajikistan.  A new law on hunting 
has been developed and advice on the regulation of its execution 
has been given. The population of rare and endangered species of 
animals (ibex, Marco Polo sheep, markhor, and snow leopard) has 
increased, along with improvement sin the livelihoods of people 
involved. 

As for Turkmenistan, a new national law on forests has been deve-
loped and nursery operators trained, with our support. 

A new law in Kyrgyzstan reflects positive trends on incorporation of 
an equity accounting method into pasture management. We provide 
follow-up advisory support to the Ministry of Agriculture and Melio-
ration. Numerous pasture-user associations already manage pasture 
lands in a sustainable manner and improve pasture infrastructure. 
Farmers gain economic benefits, and the lands preserve their 
ecological function. 

The Tajik approach on joint wildlife management is being introduced 
in Kyrgyzstan. It is expected that a new law on hunting, which was 

developed with our support, is likely to be adopted at the beginning 
of 2014.  

In Kazakhstan, the joint pasture management approach has been 
adapted to national conditions and could be legally and institu-
tionally adopted. Moreover, a strategy on sustainable land manage-
ment was included in the governmental programme on the develop-
ment of cattle breeding. We are also supporting implementation of 
this approach, adapted to national conditions, in Uzbekistan.

International cooperation in the region is expanding through 
accession of Central Asian countries to environmental conventions 
and their implementation. For instance, Kyrgyzstan joined the 
Convention on Migrating Species in autumn 2013. An action plan and 
cooperative plan between the governments on sustainable use of 
argali have been drafted.

An active regional exchange through activities such as the creation 
of the “Knowledge Hub” promotes rapid and efficient transfer of 
successful experiences and approaches to sustainable pasture, forest, 
and wildlife management between countries. 
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Sadiriddin Haydarov, forest tenant (Tajikistan): 
“Tamarisks began to grow again on the forest plot 
rented by me. This means that riparian  forest 
which was felled earlier, are being restored now.”

Huntsman and project staff conducting survey 
of saiga antelope calf. Kazakhstan.
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